Good rest area, good deck,

Love the space around the pool and the parking, always a plus

It was a great meet, and my 10 yo swimmer had an amazing
experience for her first Far Westerns

From the bottom of our hearts than you for having us from Canada.
We were so grateful for the warm welcome and everyone was so
friendly. This was our first trip to the USA and we found kind an
patient people everywhere we went. Thank you for having us.
SCSC always runs a good meet. They get all the information up on
their site.

the meet ran smoothly, punctually and was well organized.

The meet was well run this year. Everything went smoothly.

Great meet overall. Morgan Hill good location with lots of nearby
lodging and restaurants. See you next year hopefully.

The people are lovely - overall a good experience.

This was by far one of the most enjoyable experiences I've had as an
official. The tone was relaxed and yet professional, and everyone
kept that tone running through Sunday night. Seemed like everyone
was happy and just focused on running a great meet, and that
helped make it fun throughout as well.

Format/Meet operations

Please reconsider the order of events. Having all sprint butterfly events and the 100
freestyle on the same day for some age groups was a terrible lineup- many kids who
qualify for the 50 fly also swim the 100 fly and are decent sprint freestylers as well
(and often pretty good at the 200 IM, which was also that day). When it's a 4-day
meet, the stroke events should be spread out to be on different days (50, 100, and

200 each on different days).

it would be nice to have consolation finals in addition to finals. Traveling that far for

a slim chance to swim twice is a bit of a bummer.

There were often not timers, and swimmers had to risk relying solely on the

touchpads.

Two finals for 11-12 and 13-14 events

Or split the age groups to different pools or weekends.
finals athlete callouts/walkout songs like in the past
2 heats of finals for every event! Announcing Finalists

Combine 15-16 and 17-18 heats to reduce timeline and fill heats. Empty heats take
away from the championship meet feel. It shouldn’t be super hard day to make finals

as a 15-18 and hard as a 14u. Everyone should earn finals.

Allow more rest with shorter sessions. Reducing the 15-18 heats would help 14u

have shorter timelines.

Improve scratch policy. Initial emails received were confusion if it was the first or

second Saturday for deadline.

Would be super nice if distance swim placements could also be announced during

finals.
Assigned warmup times to reduce congestion

Monitoring of warmup cool down pool to make sure athletes are able to get proper

warm up cooldown.
consolation finals

Host team to provide timers at finals
making the meet more exciting with walk out songs for finals.

The meet needs to be moved forward by at least 1 week.

| still believe there should a restructuring to have a consol heat and one bonus event.

Santa Clara and the officials and admin do an incredible job
Complete meet program information before the meet

Don't reseat events right before people swim it

did not seem to be any safety marshals to monitor areas.

Timeline for distance was too long (ideas - offer 1500s on Wednesday afternoon; do
not allow swimmers to qualify due both the 800 & 1500 with a single cut.)

400 Free and 400 IM swimmers should have to provide their own timers.
Opening dive lanes when coaches ask
The meet is better held at the Concord Community Center.

The smaller teams never get asked to time any lanes and the bigger teams always

carry the weight

If dedicated 10&U space is allocated for warm-up, there needs to be somebody

present at all time enforcing this.

| had to provide the actual lap counting equipment for the distance was unbelievable

to me.

Facil

improve pool water condition
pave the unpaved parking lot

Better viewing area for spectators

Bigger warm up/ warm down pool.

Better water quality
better warm up/down facilities
The water quality was really bad the first few days of the meet

it was hard to see the wall. Honestly one of the murkiest pools | have
seen.

better warm up/warm down pool

at a championship level meet the blocks should have wedges

A better area like bleachers for spectators to watch
Cleaner water.

long course warm ups the day beforehand.
female bathrooms didn't have toilet paper the first day,

for finals keep the end scoreboard to reflect the lanes in the correct
order and do not change to reflect the order in which the swimmers
finished as it was confusing

More/healthier food options for the kids

Our athlete found the cool down pool too crowded with kids
socializing and goofing around to be able to complete a proper cool
down.

It was tough to get a grip on a few of the starting blocks
The warm-up / cool-down was a mob scene during prelims
more spectator space

misters to keep swimmers cool

more restrooms for spectators

Better blocks

Need a much bigger warm up pool.
larger warm up pool

larger women’s bathroom

No one was marshalling the WD area.

Providing coaches tables

The water in the competition pool and warm up pool needs to be
cleaned. It was so disgustingly dirty that a lot of swimmers said that
they couldn't see three feet in front of them and the taste was foul.

Adyen Tan put a towel on the blocks to prevent himself from slipping
while starting off the blocks. (This gave him an unfair advantage, but
for safety reasons how can one fault him? | just wish all the children
had been allowed to do it.)

multiple stroke/turn officials gave conflicting directions around
filming at the side of the end of the pool.

1. Clear water conditions 2. Better warm down 3. Clean pool
No snack bar?!

10&U water up warm down lane not monitored and occupied by
older kids pretended to be 10& under.

Meet mobile results up quicker/scratch notices quicker

I would bring in bleachers for spectators

There is no spectator seating. This makes it impossible for
grandparents or handicapped persons to see.

more water station

Very bad water and not so good block

The overcrowded warm down pool was unsupervised

There simply wasn't enough space to allow for safe conditions in
warm up pool

walkout songs

Score board did not work for last day of finals ans relays



The scratch desk personnel could have been more friendly

If warm-up starts at 6:45am have your marshalls on Time!!!! Not
15min late on TH AM, SCSC coaches were filling in.

Chase is too close people are not paying attention

Other

Higher quality hospitality.
More and Better coffee/food options,

Lower hotel cost

The meet seemed to be for local teams and not for teams that
traveled.



